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Cosa sono i problemi?
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GOAL OR OBJECTIVE - SOMETHING WHICH IS TO BE 

ACHIEVED



OBSTACLE OR OBSTRUCTION - SOMETHING THAT 

STOPS US ACHIEVING THE GOAL

PROBLEM SOLVING TOOLS AND TECHNIQUES SHOULD ALWAYS 

BE USED WHEREVER THERE IS AN  OPPORTUNITY FOR

IMPROVEMENT

DEFINITION OF A PROBLEM

GOAL + OBSTACLE = PROBLEM


Come si affronta un problema:

1. Prendendo atto che esiste un problema

2. Mantenendo il controllo delle proprie emozioni, mindfulness, meditazione vigile, tecnica zen

3. Definendo nel modo più completo possibile il problema compatibilmente con il tempo a disposizione, chi fissa il tempo?

4. Raccogliere tutte le informazioni possibili che possono agevolare la soluzione del problema

5. Organizzare le informazioni attraverso un modello

6. Rispondere al problema nel tempo richiesto

7. Cercare le risposte secondo un pensiero verticale o laterale

Le barriere ad un efficace problem solving
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JUMPING TO A SOLUTION BEFORE SUFFICIENTLY UNDERSTANDING 

THE PROBLEM



IMPLEMENTING THE FIRST SOLUTION THAT COMES TO MIND



RARELY COLLECTING AND ANALYSING THE RELEVANT DATA



NOT USING THE APPROPRIATE TOOLS AND TECHNIQUES



NOT PLANNING AND COMMUNICATING ACTIONS



NOT ‘FOLLOWING-UP’ IMPLEMENTED ACTIONS CHECKING FOR 

EFFECTIVENESS AND LESSONS LEARNED



THERE IS A NEED FOR A SYSTEMATIC APPROACH

BARRIERS TO EFFECTIVE PROBLEM SOLVING:

OUR

PERFORMANCE


Pensiero verticale e laterale
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Come nasce un’impresa


[image: image5.emf]La nascita dell’impresa

Fasi istitutive Risorse

1. Sogno Conoscenza tecnica, 

curiosità, fantasia

2. Idea Creatività, tenacia

3. Progetto Conoscenza 

professionale

4. Relazioni Fiducia, ottimismo

5. Implementazione Capacità di scelta dei 

collaboratori, valori


GOAL OR OBJECTIVE - SOMETHING WHICH IS TO BE ACHIEVED



OBSTACLE OR OBSTRUCTION - SOMETHING THAT STOPS US ACHIEVING THE GOAL
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YOUR NOTES

SOFT THINKING, HARD RESULTS; JAPANESE MANAGEMENT

  Japanese management practices became news to the world in the early 1980’s for the simple reason that they appeared to be an important factor for explaining the success of Japanese corporations.  The challenge posed by these practices for American and European management become more serious during that decade because their softness seemed so incongruent with the Western management traditions.  Instead of the hard management procedures, complex structures and sophisticated strategic systems found in Western companies, Japanese-style management developed within a framework based primarily upon intangible, soft norms such as subtlety,  polarity, empathy and kaizen (continuous improvement).  This was the outgrowth of cultural traditions and national experience; more important, it was the result of decades of investment in the country’s only major resource- the Japanese people.  The climate of mutual trust among employees and managers in Japanese firms means that all work is for the common goals of the firm.  This replaces the hard structural and procedural arrangements found in the West, which attempt to clearly define tasks and responsibilities.  While such clear divisions of responsibilities may enhance individual productivity, they also significantly increase the complexity of the coordination process.

     The emphasis on subtlety in Japanese firms supports the development of learning organizations.  Japanese firms are given the freedom to evolve while taking into account complex, dynamic relationships.  By rotating their employees among various positions, departments and locations, Japanese firms enable their managers to learn the rules of the game in their own way, instead of forcing them to learn a set of bureaucratic principles.  It may take many years to learn and understand the unwritten rules and subtle practices of the Japanese company, but after they are learned, these socialized principals regulate the behaviour and conduct of employees. The power of the soft systems approach in Japan illustrates the importance of managing in ways that are attuned to symbolism, interpretation, learning, and the complexity of interaction that exists between people and technology. 
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